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Make Structured Decisions 
 
Create shared standards and expectations in your business. Before you make your next big 
decision, take a few minutes to define the foundation behind it.  
 
 
Your Goals​
What are you trying to achieve right now? 

●​ What are your top 1–3 priorities for the next 6–12 months? 
●​ What does success actually look like? 
●​ What are you not prioritizing right now? 

 
Your Values​
What matters most in how you operate? 

●​ What principles guide how you run your business? 
●​ What will you not compromise on, even if it costs you? 
●​ What behaviors do you expect from yourself and your team? 

 
Your Mission​
Why does your business exist at all? 

●​ Who do you serve? 
●​ What problem are you here to solve? 
●​ Why does this work matter to you? 

 
 
 
Contact me 
How to turn these into a framework? Schedule a discovery call with me to explore 
consulting options. Use the space below to share any questions or topics you would like to 
discuss. 
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