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Halfway There 
Don’t miss opportunities to celebrate or areas to improve. Use the prompts below to assess 
your business performance so far, question your assumptions, and approach the second 
half of the year with awareness and a plan. 
Answer for all three business pillars: 

1.​ Happy Employees 
2.​ Loyal Customers 
3.​ Business Goals 

 
Review prompts 
 
➢​ What’s working well? 
➢​ What have we improved since January? 
➢​ Where are we falling short? 

 
Challenge prompts 
 
➢​ What if the opposite were true? 
➢​ What evidence might contradict this? 
➢​ What would a frustrated client/employee say? 

 
Re-set plan 
Are your intentions matching outcomes and expectations? Identify 1-2 adjustments for each 
pillar. 
 
Contact me 
Is it time to revisit your goals? Schedule a discovery call with me to explore consulting 
options. Use the space below to share any questions or topics you would like to discuss. 

 
 
 
 
 
 
 
 

 

 
 

Make running your small business​ ​ ​ ​ ​ ​ www.rgbrizi.com 
Simple and Fun​​ ​ ​ ​ ​ ​ ​ ​ rebecca@rgbrizi.com 
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